Water Advisory Committee: April 23, 2025

TOWN OF OAK RIDGE
WATER ADVISORY COMMITTEE SPECIAL CALLED MEETING
APRIL 23, 2025 - 1:00 P.M.

OAK RIDGE TOWN HALL
Minutes
Members present Staff present
Spencer Sullivan, Chair Bill Bruce, Town Manager
Erin English Sandra Smith, Asst. Manager/Town Clerk
Todd Hall (Alternate, sitting)
Paul Magnabosco (Alternate, sitting) Others present
Jim Harton, Council liaison (Non-voting member) John Greer, Envirolink

Members absent
Brian Hall, Vice Chair
Francis Disney

Phil McNamara

1)

2)

3)

4)

5)

6)

WELCOME: Chair Spencer Sullivan called the meeting to order at 1:04 p.m.

APPROVAL OF MEETING MINUTES: Erin English motioned to approve the November 12, 2024
and February 12, 2025 meeting minutes. Paul Magnabosco seconded, and the motion was
passed unanimously (4-0).

ELECTION OF CHAIR/VICE CHAIR: Paul Magnabosco nominated Spencer Sullivan for chair.
With no other nominations, the vote in favor of Sullivan was unanimous (4-0). Spencer Sullivan
nominated Brian Hall for vice chair. With no other nominations, the vote in favor of Brian Hall
was unanimous.

REVIEW/RECOMMENDATION OF FEE AND RATE SCHEDULE: Town Manager Bill Bruce said
a recommendation was made at the previous meeting to amend the fee schedule to $1,600 per
connection fee and to charge a separate bore fee for connections on the opposite side of the
road from the water line. After additional discussion among committee members, Bruce said it
seemed to be fairer to charge one fee for connections on both sides of the road. After additional
discussion, Erin English motioned to adjust the connection fee to $2,000, to have Town Manager
Bruce make the change on the Water Fees and Charges Schedule, and for the Water Advisory
Committee to review the document annually. Paul Magnabosco seconded, and the motion was
passed unanimously (4-0).

REVIEW/RECOMMENDATION OF WATER BROCHURE: The draft water brochure was
discussed and changes were recommended.

REVIEW/RECOMMENDATION OF SUBDIVISION ORDINANCE: Bruce presented the
subdivision connection requirements for Oak Ridge, Stokesdale, and Kernersville and compared
the three. He said that if changes were made for Oak Ridge, an ordinance text amendment
would be required. The amendment would go to the Planning & Zoning Board for a
recommendation and then to Town Council for a decision. Consensus was reached to
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recommend adoption of the Stokesdale model with the exception of requiring any subdivisions
within 300 feet to connect. Sullivan then said he thought the requirements for community well
systems should reconsidered. The ordinance currently requires subdivisions with 30 lots to
install a community well system and dedicate it to the town. He suggested the committee
recommend lowering that requirement to 20 or even 15 lots, saying the Town would not
initially recoup the costs for the smaller system but it would be growing the water system as the
community well systems would be connected to the municipal water system when feasible. He
said larger systems such as the one at Honeycutt Reserve with 66 houses would cover the costs
of several smaller systems. Bruce said decreasing the number of units required for a community
system might go along with extending the town core zoning. Sullivan then introduced the topic
of what would happen if a municipal water customer wanted to disconnect from the system,
something John Greer of Envirolink said he had seen happen several times in the past. Sullivan
said Stokesdale has a policy and associated fees that could be adopted.

REPORT FROM ENVIROLINK: None

DISCUSSION OF WATER WORKSHOP WITH TOWN COUNCIL: Consensus was reached to try
to reschedule the remainder of the meeting with Town Council during the first two weeks of
June.

STAFF UPDATES: Bruce presented information on discussions about construction of the water
main and installation of taps at individual lots and “T”s at intersections. The Wooten Company
indicated that there would be no cost savings in installing these before they were needed. Bruce
noted that construction of the water tower and main were now on about the same timeline.
Water Enterprise Fund financials were also presented.

10) PUBLIC COMMENTS

e Councilwoman Ann Schneider said that an initial marketing plan had been created to go
along with the water brochure, and she encouraged the committee to begin discussing
that as the goal of the brochure was to obtain as many customers as possible. She said
discussions had also been held about making the brochure available, holding open
houses, perhaps in the fall, and then following up again with a postcard to potential
initial customers.

11) ADJOURN: Erin English made a motion to adjourn the meeting at 2:59 p.m., and Todd Hall

seconded. The motion was passed unanimously (4-0).

Spencer Sullivan
Chair



