Water Advisory Committee: November 13, 2024

TOWN OF OAK RIDGE
WATER ADVISORY COMMITTEE MEETING
NOVEMBER 13, 2024 - 1:30 P.M.

OAK RIDGE TOWN HALL
Minutes
Members present Staff present
Brian Hall, Vice Chair Bill Bruce, Town Manager
Phil McNamara Sandra Smith, Asst. Manager/Town Clerk
Todd Hall (Alternate, sitting)
Paul Magnabosco (Alternate, sitting) Others present

Jim Harton, Council liaison

Members absent
Spencer Sullivan, Chair
Francis Disney

Erin English

1)

2)

3)

4)

5)

WELCOME: Vice Chair Brian Hall called the meeting to order at 1:30 p.m.

APPROVAL OF MEETING MINUTES: Todd Hall made a motion to approve the September 11,
2024 meeting minutes, and Paul Magnabosco seconded. The motion passed unanimously (4-0).

STAFF UPDATE

a) Marketing Materials: Assistant Town Manager/Town Clerk Sandra Smith outlined the
marketing plan for obtaining customers and pointed to a flyer drafted by the subcommittee
which would be mailed out to property owners along the water line after final fees have been
approved by Council. Town Manager Bill Bruce said he had spoken with the former manager of
Vance County, saying that they were able to get 25 percent of those along the line to initially
sign up as customers. Vance County waived connection fees when the water line was being
planned and then continued to waive the fees for several years. He said their strategy was once
a customer begins to get water, they will remain a customer. He added that it took 10 years for
Vance County to begin operating in the black.

b) Elevated Tank and Water Main: Bruce said a meeting was scheduled with Caldwell Tanks
to discuss the notice to proceed. Permits have been submitted to the state for the water main,
with possible approval by the end of the year. Water should be flowing by late summer 2026,
with the tank operational about the first of 2026. An offer has been made for a property on
which to place the meter vault, and talks are ongoing about running the line under the State
Employees Credit Union parking lot.

c) Water Enterprise Fund Financials: Bruce noted that the fund was healthy. There are
currently about 30 customers in the Honeycutt Reserve subdivision, which will eventually have
67 homes. He said the Town is still discussing damages done by a contractor for AT&T.

ENVIROLINK UPDATE: None
FEE SCHEDULE DISCUSSION: Bruce pointed to the fee schedule, which was previously adopted

by Council. He asked the committee if any additional fees should be added, saying that staff did
not recommend anything other than perhaps a system development fee. Discussion ensued,
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with conversation then turning to whether the same fee should be charged to new customers
regardless of whether they are on the same side of the street as the water line. Paul Magnabosco
suggested a subcommittee compile a simple one-page rate sheet to provide to customers
showing costs.

6) ADJOURN: Paul Magnabosco made a motion to adjourn the meeting at 2:31 p.m., and Todd Hall
seconded. The motion was passed unanimously (4-0).

Spencer Sullivan
Chair



