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                  OAK RIDGE TOWN COUNCIL SPECIAL MEETING 
                                     FEBRUARY 11, 2026 – 9:15 A.M. 
                                         OAK RIDGE TOWN HALL 

 
 

MINUTES 
 
 
Members Present     Staff Present 
Jim Harton, Mayor      Bill Bruce, Town Manager 
Michael Greeson, Mayor Pro Tem    Sandra Smith, Asst. Town Mgr./Town Clerk 
Mike Stone      Ashley Royal, Deputy Town Clerk 
Ann Schneider      Brock Dunigan, Parks Superintendent 
Lindsey Clark      Sam Anders, Financial Officer   
   
 
 
 
1. CALL TO ORDER 

 
Mayor Jim Harton called the meeting to order at 9:18 a.m.  

 
 
2. APPROVE AGENDA 
   

Councilwoman Ann Schneider made a motion to approve the agenda, and Councilman Mike 
Stone seconded. The motion was passed unanimously (5-0).     
 
 

3. DISCUSSION / ADOPTION OF 5-YEAR CAPITAL IMPROVEMENT PLAN (CIP) 
 

Mayor Jim Harton turned the meeting over to Town Manager Bill Bruce, who 
presented the proposed FY 2026-27 Capital Improvement Plan with an 
accompanying spreadsheet outlining proposed projects for the next 5 years, which 
are hereby incorporated by reference and made a part of the minutes. Bruce began 
by explaining the framework of the plan and details of the data included in the 
spreadsheet. He then introduced several areas for discussion separated into the 
following categories: Transportation, Water, Heritage Farm Park, Park Maintenance, 
and Town Park amenities. Relevant projects, anticipated costs for projects, and 
potential funding sources were discussed within each category.  
 
Discussion ensued, with Council members weighing on various projects as well as 
the timing of said projects. Consideration was made to reduce the general fund from 
$2 million to $1 million and to potentially allocate the extra operating funds to other 
projects such as the sports courts project at Heritage Farm Parks. Council members 
discussed adjustments to the proposed CIP based on their evaluations of needs and 
with consideration given to current and expected future financial trends. 
 
Detailed discussion produced the following actions: 
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• In a discussion of the MST Committee’s operating budget, it was noted that the 
historical expenses of the committee supported a reduction in the budgeted 
allocation. MST Chair Anne Steele recommended a reduced budget of $25,000. 

 
Councilwoman Ann Schneider made a motion to reduce the MST Committee’s operating 
budget from $37,500 to $25,000 for each of the projected years in the CIP. Mayor Jim Harton 
seconded and the motion passed by 3-2 vote with Mayor Jim Harton, Mayor Pro Tem Michael 
Greeson, and Councilwoman Ann Schneider voting in favor, and Councilwoman Lindsey Clark 
and Councilman Mike Stone voting in opposition. 

 
• In a discussion of the construction of sidewalks from the intersection of NC 68 and 

NC 150 to Bastille Lane, and the intersection of NC 68 and Linville Road to Fogleman 
Road, concerns were raised about potential conflicts between the NCDOT’s 
scheduled NC 68/NC 150 intersection improvement project and the installation of 
water main lines in the Town Core. 

 
Mayor Pro Tem Michael Greeson made a motion to defer the projected FY 2026-27 expense of 
$50,000 and the projected FY 2027-28 expense of $500,000 by one year respectively. 
Councilwoman Ann Schneider seconded. The motion passed unanimously (5-0). 
 
• In a discussion about including the installation of a splash pad at the park to the CIP 

plan, conflicting viewpoints on its desirability and costs for operation were 
explored. 

 
Councilman Mike Stone made a motion to add a splash pad or splash park to the CIP with a 
note to explore options and continue discussion during the following year’s CIP review. Mayor 
Pro Tem Michael Greeson seconded the motion. The motion passed by 4-1 vote with 
Councilwoman Ann Schneider voting against.  
 
• In a discussion about signage at the parks, details concerning the types, 

construction, and prioritization of signs were deliberated. Several motions were 
made and revised, and the final motion was stated below as: 

 
Councilwoman Ann Schneider made a motion to allocate $30,000 in Year 1 for construction of 
the Town Park main entrance sign, and to review and develop a budget for remaining sign 
needs, including wayfinding signs, in Year 2. Mayor Jim Harton seconded, and the motion 
passed unanimously (5-0). 
 
• In a discussion of expanded parking needs at the Farmhouse Community Center, 

opinions were shared about overall parking needs throughout the Town, and an 
agreement was reached to pursue construction of just the Farmhouse parking lot 
foundation in gravel in FY 2026-27 with the option for future completion of the lot. 

 
Mayor Jim Harton made a motion to include $20,000 for construction of a gravel parking lot in 
the Town Park parking lot expansion category, and Mayor Pro Tem Michael Greeson seconded. 
The motion passed unanimously (5-0). 
 
• Discussion was held about the construction of sports courts at Heritage Farm Park. 

A suggestion was proposed to relocate pickleball and tennis courts from Heritage 
Farm Park to the grassy field facing Linville Road known as the Redmon field at Oak 
Ridge Town Park in an effort to reduce cost and alleviate parking issues. Related 
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details regarding modifying ongoing design and engineering work on Phase 2 were 
debated alongside discussions about potentially phasing the construction of courts. 
Conversation ensued regarding funding resources based on tax valuations and 
reducing the general fund. Several attempts were made to construct a motion with 
the final motion stated below: 

 
Councilman Mike Stone made a motion to allocate $800,000 in FY 2027-28, $200,000 in FY 
2029-30, and $630,000 in Year 6+ to the sports courts portion of Heritage Farm Park Phase 2 
construction. Councilwoman Lindsey Clark seconded the motion, and the motion passed by 3-2 
vote with Mayor Pro Tem Michael Greeson, Councilwoman Lindsey Clark, and Councilman 
Mike Stone voting in favor, and Mayor Jim Harton and Councilwoman Ann Schneider voting in 
opposition.  

 
Council agreed to consider and approve the FY 2026-31 five-year Capital 
Improvement Plan (CIP) at a future Town Council meeting after all discussed 
modifications to the plan had been documented. 
 
The final version is as follows: 
 

FY 2026-27 
Expenses 
NC68/NC150 intersection improvements    $     326,700 
MST 25,000 
Waterline extension to Oak Ridge Commons 393,500  
Availability fee – Winston-Salem/Forsyth County Utilities 224,000 
Heritage Farm Park maintenance building roof replacement 20,000 
Town Park entrance parking area 20,000 
Town Park entrance signage 30,000 
Debt service – Heritage Farm Park Phase 1 290,291 
 $1,329,491 
Funding Sources             
General fund $     550,000 
S.L.2020-63 grant funds 171,500 
Restricted fund for water 446,000 
Fund balance appropriation 161,991 
 $1,329,491 

 
FY 2027-28 

Expenses 
NC68/150 intersection improvements (landscaping) $       73,300 
Sidewalks (engineering)  
   NC150/ NC68 to Bastille and NC68/Linville Rd. to Fogleman Rd. 50,000 
MST 25,000 
Heritage Farm Park Phase 2 (sports courts – portion) 800,000 
Debt service – Heritage Farm Park Phase 1 282,411 

     $1,230,711 
Funding Sources             
General fund 550,000 
Fund balance appropriation 680,711 

      $1,230,711
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FY 2028-29 
Expenses 
Sidewalks (construction)  
   NC150/NC68 to Bastille and NC68/Linville Rd. to Fogleman Rd. $   500,000 
MST 25,000 
Park equipment 55,000 
Debt service – Heritage Farm Park Phase 1 274,531 
 $  854,531 
Funding Sources          
General fund $   550,000 
Fund balance appropriation 304,531 
 $  854,531 

                  
 
 
FY 2029-30 
 Expenses 
 MST $     25,000 
 Heritage Farm Park Phase 2 (sports courts – portion) 200,000 
 Heritage Farm Park maintenance building siding replacement 30,000 

Debt service – Heritage Farm Park Phase 1 266,651 
 $  521,651 
Funding Sources             
General fund $   521,651 
 $  521,651 
 

FY 2030-31 
 Expenses 
 MST $      25,000 

Debt service- Heritage Farm Park Phase 1 258,771 
 $  283,771 
Funding Sources             
General fund $   283,771 
 $  283,771 
 

 
Future Years (not programmed) 

Water 
   Complete Town Core Loop $1,471,600 
Heritage Farm Park Phase 2 (remainder) 630,000 
Town Park 
   Field #5 400,000 
   Fitness stations 29,000 
   Parking lot expansion 150,000 
 

                
4. PUBLIC COMMENTS 
 

Jim Kinneman, 8502 Hollow River Court, expressed concern regarding what he 
viewed as a contradiction between Mike Stone’s suggestion to explore Town-wide 
parking concerns and the phased approach currently being undertaken for parking 
improvements, contending that addressing the issue in phases would exacerbate 
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conditions. He further stated that relocating sports courts to Redmon Field would 
conflict with the Town’s vision of preserving scenic vistas by placing facilities away 
from street view. He emphasized the Parks & Recreation Advisory Board’s 
opposition to further development of Redmon Field. 
 

 
5. ADJOURNMENT 
 

Mayor Pro Tem Michael Greeson moved to adjourn the meeting at 12:52 p.m., and 
Councilwoman Ann Schneider seconded. The motion passed unanimously (5-0). 
 
 

 
Respectfully Submitted: 

 
 

________________________________________________ 
Sandra B. Smith, MMC, NCCMC 
Asst. Town Manager/Town Clerk  
 
       _______________________________________________ 

      Jim Harton 
Mayor 


