Members Present

Jim Harton, Mayor

Michael Greeson, Mayor Pro Tem
Ann Schneider

Mike Stone

Lindsey Clark

Staff Present

Bill Bruce, Town Manager
Ashley Royal, Deputy Town Clerk
Sean Taylor, Planning Director
Sam Anders, Financial Officer
Michael Thomas, Town Attorney

Staff Absent

Town Council Minutes: July 9, 2026

OAK RIDGE TOWN COUNCIL MEETING
JULY 9, 2026 - 7:00 P.M.
OAK RIDGE TOWN HALL

MINUTES

Sandra Smith, Assistant Town Manager/Town Clerk

1. CALL TO ORDER

Mayor Jim Harton called the meeting to order at 7:00 p.m.

A. Invocation

A moment of silence was observed.

B. Pledge of Allegiance

2. APPROVAL OF AGENDA

Councilman Mike Stone made a motion to remove item 10 regarding awarding a contract for
construction of Park Entrance Master Plan phase 2 parking lot from the agenda for discussion
at a later date and approve the amended agenda. Councilwoman Lindsey Clark seconded, and
the motion passed unanimously (5-0).

3. APPROVAL OF MINUTES
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Mayor Pro Tem Michael Greeson made a motion to approve the minutes from June 4, 2026
Regular Meeting, June 30, 2026 Special Called Meeting and a revised version of January 12,
2026 Special Called Meeting. Councilwoman Ann Schneider seconded, and the motion passed
unanimously (5-0).

RESOLUTIONS, PROCLAMATIONS, ANNOUNCEMENTS

Canine Capers Committee member Annette Joyce presented funds raised at the 12t
annual Canine Capers Fundraiser event to the following participating local pet
rescue organizations: Ruff Love Rescue, Triad Golden Retriever Rescue, Haley
Graves Foundation, and North Star Bloodhounds. Recipients not present to accept
the donated funds were Red Dog Farm Animal Rescue and Vintage Fur Senior Dogs.

REPORT FROM GUILFORD COUNTY SHERIFF’S OFFICE

Deputy Vierra from the Guilford County Sheriff’s District 1 Office reported crime
statistics in the area for the month of June. Sergeant Smallwood of the Guilford
County Sheriff's Office encouraged residents to lock their doors and notify the
Sheriff's Office when away on vacation so that deputies may conduct periodic
residence checks.

REPORT FROM OAK RIDGE FIRE DEPARTMENT
Engineer Andrew Morton reported on call activity during June 2026 and noted that

medical alert cards were available to help provide first responders with critical
information about an individual's medical conditions during an emergency.

PUBLIC COMMENTS / COMMUNITY ORGANIZATION REPORTS

A. Community Organization Reports
None

B. Comments from the Public
None

OLD BUSINESS

Consideration / Approval of R-2026-05 for Animal Control/Animal Services with
Guilford County

Town Manager Bill Bruce explained that Council would reconsider the Interlocal
Agreement with Guilford County for Animal Control/Animal Services, which had
been initially approved in May, to clarify the context of the accompanying
resolution. He noted that Resolution R-2026-05 had been revised to explicitly
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reference the Town's animal control ordinances contained in Chapter 6 of the Town
Code, thereby authorizing Guilford County Animal Services personnel to enforce
those ordinances within the Town limits.

Mayor Pro Tem Michael Greeson made a motion to approve Resolution R-2026-05, and
Councilwoman Ann Schneider seconded. The motion passed unanimously (5-0).
TOWN MANAGER’S REPORT

A. Consideration / Approval of Appointment of Beth Hayes to Mountains-to-Sea
Trail Committee

Councilwoman Ann Schneider made a motion to approve the appointment of Beth Hayes to the
Mountains-to-Sea Trail Committee, and Mayor Pro Tem Michael Greeson seconded. The
motion passed unanimously (5-0).
B. Any Other Business
At Councilman Stone’s request, Bruce deferred the discussion to him.
Stone explained that issues had been raised with the Town'’s ordinance regulating
Special Use Permits for events centers and suggested that staff review the ordinance
and recommend revisions, taking into consideration Council members’ feedback.
Councilman Mike Stone made a motion to instruct Town Manager Bill Bruce and Planning
Director Sean Taylor to conduct a review and propose revisions to the Town’s Events Center

Ordinance as set forth in the Oak Ridge Code of Ordinances. Mayor Pro Tem Michael Greeson
seconded the motion, and it passed unanimously (5-0).

TOWN MANAGER’S REPORT
Consideration/Approval of Awarding a Contract for Construction of Park Entrance
Master Plan Phase 2 Parking Lot

Removed from agenda

MONTHLY FINANCIAL UPDATE
A. Financial Report

Finance Officer Sam Anders presented the financial report for the month of June
2026, which is hereby incorporated by reference and made a part of the minutes.

B. Consideration / Approval of Budget Amendment
Anders explained that budget adjustments were made to account for outstanding

obligations from the previous fiscal year associated with the Farmhouse Community
Center and Phase II of Veterans Honor Green, which had not been included in the
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Capital Projects Fund. He noted that unbudgeted salary increases were offset by
personnel savings in the Parks Department attributable to vacant positions during
the fiscal year. He summarized that the total budget adjustments made amounted to
$295,680, resulting in a balanced budget.

Councilwoman Ann Schneider made a motion to approve the budget adjustment as presented
by the Finance Officer, and Mayor Pro Tem Michael Greeson seconded. The motion passed
unanimously (5-0).

Councilman Mike Stone made a motion to approve the financial report as presented by the
Finance Officer, and Councilwoman Lindsey Clark seconded. The motion passed unanimously

(5-0).

COMMITTEE REPORTS
A. Water Advisory Committee
No report
B. Historic Preservation Commission
No report
C. Planning & Zoning Board
No report
D. Board of Adjustment
No report
E. Mountains-to-Sea Trail Committee

Chair Anne Steele reported on the information panels recently installed along the
Headwaters Trail as part of an Eagle Scout project completed by Jackson Heltzley.
She noted that the project was featured on Fox 8 News and in an article in the
Kernersville News. She stated that efforts were ongoing to obtain a public trail
easement on property close to the Craggy Creek Trail.

F. Conservation Easement Committee
No report
G. Special Events Committee

Vice Chair Patti Dmuchowski reported that the Town's July 4 celebration was
successful and noted that efforts to develop the 9/11 Memorial continue to
progress.
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H. Tree Board
No report

L. Parks & Recreation Advisory Board
Co-Chair John Browning reported that the Board had reviewed the proposed Facility
Rental Fee Reduction and Waiver Guidelines and anticipated their impending
implementation. Upcoming events at the park were noted and the quarterly report
on the Farmhouse Community Center was delivered. Browning reported that the
facility was reserved for a total of 222.5 hours during the period of April 1 through
June 30, 2026, which generated $3,145 in revenue, including $1,205 from resident
rentals and $1,940 from non-resident rentals. He added that 158 additional hours
had been reserved for the remainder of the calendar year.

J. Finance Committee

No report

PUBLIC COMMENTS

None

COUNCIL COMMENTS

CLOSED SESSION
To discuss matters that are within the attorney-client privilege by providing instructions to

the town attorney about handling or settling claims, litigation, or other proceedings per
N.C.G.S. 143-318.11(a)(3).

Councilwoman Ann Schneider made a motion to enter closed session at 7:42 p.m., and Mayor
Pro Tem Michael Greeson seconded. The motion passed unanimously (5-0).

Mayor Pro Tem Michael Greeson made a motion to return to open session at 8:10 p.m., and
Councilwoman Ann Schneider seconded. The motion passed unanimously (5-0).

ADJOURNMENT

Councilman Mike Stone made a motion to adjourn the meeting at 8:11 p.m. Councilwoman
Ann Schneider seconded, and the motion passed unanimously (5-0).
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Respectfully Submitted:

Ashley Royal, CMC
Deputy Town Clerk

Jim Harton
Mayor
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