Town Council Minutes: June 30, 2026

OAK RIDGE TOWN COUNCIL
SPECIAL CALLED MEETING/STRATEGIC PLANNING WORKSHOP
JULY 21,2026 - 10:00 A.M.
OAK RIDGE TOWN HALL

MINUTES

Members Present

Jim Harton, Mayor

Michael Greeson, Mayor Pro Tem
Ann Schneider

Mike Stone

Lindsey Clark

Staff Present

Bill Bruce, Town Manager

Sandra Smith, Assistant Town Manager/Town Clerk
Ashley Royal, Deputy Clerk

Brock Dunigan, Parks & Recreation Superintendent
Sean Taylor, Planning Director

1. CALL TO ORDER

Mayor Jim Harton called the meeting to order at 10:01 a.m.

2. APPROVAL OF AGENDA

Councilwoman Ann Schneider made a motion to approve the agenda, and Councilwoman
Lindsey Clark seconded. The motion passed unanimously (5-0).

3. WORKSHOP TO BEGIN UPDATE TOWN OF OAK RIDGE STRATEGIC PLAN

Mayor Harton turned the meeting over to Town Manager Bill Bruce, who said that
many of the items on the existing Strategic Plan, which is incorporated by reference
and made a part of the minutes, had been completed and were reflected on his
suggested revision of the Recreation section, which is also incorporated by
reference and made a part of the minutes. Bruce also acknowledged that Council’s
priorities may have changed since the Strategic Plan was last updated. He suggested
the meeting follow a traditional brainstorming session and Council begin with the
first section of the existing plan on Recreation. Topics for consideration would
include what the Town does well, what it can improve upon, and what external
opportunities and challenges are or will be faced.
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Discussion ensued on things the Town does well or strengths related to Recreation.
Council outlined the following items:

The addition of new elements

A good balance of active areas and open spaces, which provide a variety of
recreational experiences

A tradition of excellence including a sense of pride and high standards
Public outreach and surveys to hear from residents

A responsive parks staff that is professional and personable

Events

Measurables that are improving (particularly with use of platforms such as
MyRec)

A policy of connectivity to parks and trails

Council discussion then moved to things the Town could improve upon or
weaknesses, with the following items highlighted:

Parking at special events and in general, especially when organized sports
are occurring at the athletic fields

Active adult elements to also include older teens

Alack of maps or directional signage

Improving the user experience, perhaps with elements such as shade
structures or a larger stage at the amphitheater

More responsiveness to surveys to include timeliness

Creation of a safety response grid

Reconsideration of the maximum of 20 percent active recreation areas at
Oak Ridge Town Park that was previously established by Council (could be
included in an update of the Oak Ridge Town Park Master Plan)

The location of the maintenance building at Heritage Farm Park and
maintenance facilities in general

Trail construction including location standards and guidelines

Bruce then requested Council brainstorm on what opportunities the Town would
face to recreation due to external factors. Council highlighted the following items:

Growth

Expectations of more amenities and events

Bandera Farms Park connections for Oak Ridge residents
Programming

Satellite parking

Discussion then ensued regarding challenges the Town would face regarding
recreation due to external factors, and Council highlighted the following:

Growth, particularly at the Greensboro border

Less funding available from PARTF grants and the State and County along
with expectations for more amenities and events

Demographic changes within the Town

Expectations

Programming including its relationship to staffing and tax dollars that would
be needed

Maintaining volunteerism
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Councilman Mike Stone then presented to Council a copy of the Recreation section
of the existing Strategic Plan with his suggested changes, and discussion ensued.
Councilwoman Lindsey Clark said she also had a version with her suggested
changes.

Mayor Harton called for a short break at 11:35 a.m., at which time Councilman Stone
had to leave the meeting. Harton called the meeting back into session at 11:43 a.m.

Additional discussion ensued. Bruce asked Council to submit feedback to him on the
existing goals and policies and said he would compile a draft plan, which he would
send out prior to the next special called Strategic Plan meeting on August 14, 2026.
He said that meeting would begin with a recap of recreation before moving to the
next section.

PUBLIC COMMENTS

None

ADJOURNMENT

Mayor Pro Tem Michael Greeson made a motion to adjourn the meeting at 12:07 p.m., and
Councilwoman Ann Schneider seconded. The motion passed unanimously (4-0).

Respectfully Submitted:

Sandra B. Smith, MMC, NCCMC
Assistant Town Manager/Town Clerk

Jim Harton
Mayor
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