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OAK RIDGE TOWN COUNCIL 
SPECIAL CALLED MEETING 
JUNE 30, 2026 – 1:00 P.M. 
OAK RIDGE TOWN HALL 

 
                                                                  MINUTES 
 
 
Members Present      
Jim Harton, Mayor      
Michael Greeson, Mayor Pro Tem    
Ann Schneider        
Lindsey Clark  
 
Staff Present      
Bill Bruce, Town Manager 
Sandra Smith, Asst. Town Mgr./Town Clerk 
Brock Dunigan, Parks Superintendent 
 
Members Absent 
Mike Stone 
         
1. CALL TO ORDER 

 
Mayor Jim Harton called the meeting to order at 1:02 p.m.  
   
  

2. APPROVAL OF AGENDA 
  
Councilwoman Ann Schneider made a motion to approve the agenda, and Mayor Pro Tem 
Michael Greeson seconded. The motion passed unanimously (4-0).  
 

 
3. OLD BUSINESS 

2026-27 Fiscal Year Budget and Consideration / Adoption of Ordinance O-2026-02 
adopting the 2026-27 Fiscal Year Budget (Continued from June 4, 2026) 
 

Town Manager Bill Bruce explained that following recent legislative approval of a 
one-year moratorium on the 2026 property valuation, the proposed budget was 
revised to re�lect 2025 property values while maintaining the current property tax 
rate of 8 cents per $100 valuation. He noted that as a result, only two revenue line 
items changed. He stated that the changes appeared in anticipated property tax 
revenue and sales tax revenue, which produced a net reduction of approximately 
$130,000 in projected revenues. He explained that the reduction was due in part to 
the elimination of the previously proposed 3.5 percent in�lation-related revenue 
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increase that would have been generated under the original tax rate proposal of 6.6 
cents per $100 valuation. He further added that the updated year-end projections 
from Guilford County re�lected lower than expected growth in both property and 
sales tax revenues than had been estimated when the budget was initially prepared, 
indicating a smaller sales tax share, which also contributed to the $130,000 net loss 
in revenue.  
 

Mayor Pro Tem Michael Greeson made a motion to approve the revised budget with the 
proposed tax rate of 8 cents per $100 valuation, and adopt Ordinance O-2026-02, and 
Councilwoman Lindsey Clark seconded. The motion passed unanimously (4-0). 
 
 

4. NEW BUSINESS  
Discussion of Strategic Plan Update and Timeline 

 
Harton explained that several references existed in the Strategic Plan which were 
outdated. He noted that the purpose for the discussion was to determine how to 
proceed with an update of the plan and establish a timeline for its review.  
 
Bruce explained that the Strategic Plan was initially adopted in 2018 to establish a 
vision statement and four focus areas which re�lected the Town’s core values. He 
noted that the plan was updated in 2021 and 2023. He stated that the plan served as 
a useful tool for communicating the direction and initiatives of Town government to 
staff, elected of�icials, and the public. He described the process previously 
undertaken by staff and Council to develop and later revise the plan, noting that 
monthly meetings were held to discuss each focus area and that public input was 
solicited.  
 
Discussion ensued regarding how to proceed with a review of the Strategic Plan, 
with Thanksgiving identi�ied as the anticipated target date for completion. A 
suggestion was made to hold monthly meetings on the third Tuesday of each month 
beginning in July from 10 a.m. until 12 p.m., with the meetings open to the public. 
The tentative dates proposed were July 21, August 18, September 15, October 13 or 
27, November 17 and if necessary, a date in December. Con�irmation of the 
proposed meeting dates was deferred pending input from Councilman Mike Stone, 
who was absent from the meeting. Harton reintroduced the idea of engaging 
consultants to help foster productive relationships with elected state and county 
of�icials to improve the Town's prospects for securing funding assistance as part of 
the Strategic Plan. 
 

 
5. CLOSED SESSION 

To consider the quali�ications, competence, performance, character, �itness, 
conditions of appointment, or conditions of initial employment of an individual 
public of�icer, or employee or prospective public of�icer or employee; or to hear or 
investigate a complaint, charge, or grievance by or against an individual public of�icer 
or employee pursuant to N.C.G.S. 143-318.11(a)(6). 
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Councilwoman Ann Schneider made a motion to enter into closed session as outlined in the 
agenda at 1:43 p.m. Mayor Pro Tem Michael Greeson seconded. The motion passed 
unanimously (4-0). 
 
Councilwoman Ann Schneider made a motion to return to open session at 2:04 p.m., and 
Mayor Pro Tem Michael Greeson seconded. The motion passed unanimously (4-0). 
 
Mayor Pro Tem Michael Greeson made a motion to approve Town Manager Bill Bruce’s salary 
for �iscal year 2026 through 2027 at $150,000, and Councilwoman Ann Schneider seconded. 
The motion passed unanimously (4-0). 

 
 

6. NEW BUSINESS (Continued) 
Consideration / Approval of Volunteer Recognition Program 
 

Harton introduced a volunteer recognition program to acknowledge Town 
volunteers for their service and encourage continued community involvement on 
Town committees. Discussion ensued regarding the program guidelines, including 
Council endorsement procedures, eligibility criteria, and the form of recognition. 
Council considered awarding commemorative lapel pins and letters of recognition 
to deserving candidates. Consensus was reached on the program's purpose and 
eligibility requirements, with nominations to include supporting justi�ication and 
concurrence from fellow Council members. 
 

Councilwoman Ann Schneider made a motion to approve the proposed changes to the 
program as discussed by Council and to allow all Council members an opportunity to further 
review the program via email, and Mayor Pro Tem Michael Greeson seconded. The motion 
passed unanimously (4-0). 

 
 

7. PUBLIC COMMENTS 
 
 None 
 
 
8. ADJOURNMENT 

 
Mayor Pro Tem Michael Greeson made a motion to adjourn the meeting at 2:37 p.m., and 
Councilwoman Ann Schneider seconded. The motion passed unanimously (4-0). 

 

Respectfully Submitted: 

 
________________________________________________ 
Sandra B. Smith, MMC, NCCMC 
Assistant Town Manager/Town Clerk    

______________________________________________ 
 Jim Harton, Mayor 
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