

mailto:ssmith@oakridgenc.com
http://www.oakridge.com/

If No, Please explain:

(9) Where are you currently employeed? Westchester Realty

Current Position or Job Title: Managing Broker

Brief Description of Job Duties: Co-owner / Broker of the firm. Responsible for managing

he dav to dav real ities of the fi | or brol

(10) Please list any volunteer, professional or civic activities in which you participate:

NC Realtors Housing Foundation

(11) Any additional information or comments relating to your ability or desire to serve on a
Town of Oak Ridge board or committee (feel free to attach a resume for additional

information):
| am a homeownership advocate at heart, | love real estate and people. My family has resided

in Oak Ridge for 19 years, our children grew up here and we have roots in the community.

Both of our children have graduated from college, which allows me to devote time to community service.

| look forward to sharing my knowledge, learning and deepening my roots.

(12) How did you learn about this volunteer opportunity?

(13) For purposes of reporting to the NC Department of the Secretary of State (as required
by G.S. 143-157.1), are you: Female: /] or Male: [ ]

This application will stay on file for 6 months. If not appointed during this time frame, it will
be discarded without notice.

For Internal Use Only
Date Received: Residence: Incorporated ET]
Appointed by Council: Yes No Date:
Term of Office: Years Expiration Date:
Seat #: on (Board, Committee, Commission)

Notes:

BOARDS-COMMISSIONS-TOWN COUNCIL/Advisory Boards (process and membership)/Volunteer Application 10-2020



Area Picnic Shelter Reservation Fee Comparisons — 2021

Our fee structure for shelter rentals was established in 2007 and has not been changed since that time. A survey
of local parks has been done to compare our prices against what other localities are charging for their shelter

reservations.

To be sure of a fair comparison, care has been taken to compare only shelters of the similar size as those at Oak

Ridge Town Park.

(4t of July, Civitan)

Municipality Sheltc.ar Half-day Day Full-day Fee Comments
Capacity Fee
) Non-residents add 25% to fee.
Town of Oak Ridge 64 $30 (4 hours) S50 (4+ hours) Non-profits are 20% of fee.
Town of Surnmerﬂeld . SAP -50 225~ 2 hours Non-residents are $40 for 2 hours.
(Community & Athletic +$15 each .
SCP-75 . + $20 each additional hour
Parks) additional hour
Town of Stokesdale 64 $25 (4 hours) S50 Non-residents are 535 and 570
for 4 fours and full day.
Guilford County 60 $60 (half day) $85 (full day)
Town of Kernersville 56 $40 (5 hours) $80 (5+ hours) Does not allow customized time

blocks. No refunds.

The staff recommended to the Parks & Recreation Advisory Board is that we increase our rental

fees as follows:

Half Day (4-hour) Full Day
Resident $40 $60
Non-resident $50 $75
Non-profit $32 548

e The Advisory Board unanimously voted to approve these

changes.
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STRATEGIC PLAN

Introduction

In 2018, the Oak Ridge Town Council adopted a Strategic
Plan, setting goals and priorities for investments in the Town’s

future. The plan focused on four key areas: parks and recreation,

infrastructure, growth and development, and preservation. In each
of these focus areas, strategies were developed for prioritizing investments and setting

policy objectives. In early 2021 and again in Fall 2022, the Town Council met to review its
progress, assess emerging trends and issues, and identify priorities to guide future efforts.

This Strategic Plan reflects these updated priorities while building on past successes.

Over the past four years, the Town Council advanced its strategic vision in all four
focus areas through a multitude of initiatives. [t completed a Master Plan for Heritage Farm
Park and secured grant funding for a significant portion of its construction. It succeeded in
establishing a municipal water system, based initially on community wells for new
developments, and is poised to begin engineering work to secure a reliable future water
source from Forsyth County. Council also adopted a Village Core Design Guidebook to help
guide development decisions in the Town’s commercial core. In addition, the Town
facilitated and funded the construction of nearly six miles of new hiking trails on the
Mountains-to-Sea route, established a new committee to prioritize preservation of historic
resources and open spaces, and funded a new grant initiative to fund preservation

easements. An informative and user-friendly new website was also unveiled.

Looking forward, parks and recreation projects and trail connections will continue
to be priorities. Town Council also plans to take a fresh and more comprehensive approach
to the Town’s Future Land Use Plan, which will include a special focus on the
extraterritorial jurisdiction (ET]) and consideration of the strong growth just beyond the
Town’s boundaries. The Town will also continue efforts to increase the village feel of its
commercial core by completing a market analysis and economic development plan that is

responsive to the community’s needs. Strengthening Oak Ridge’s community identify
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through branding and strategies to encourage an informed and engaged citizenry were also

identified as future priorities.
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VISION STATEMENT

Oak Ridge is a safe and livable community that takes great pride in its
natural beauty and small-town village charm. The Town'’s rich history and
rural roots inspire an independent, family-oriented community engaged in
planning for the future while preserving its unique character, historic

resources, and open spaces.

Focus Areas

e Recreation
e Growth and Development
e Infrastructure

e Preservation
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I. RECREATION. The Recreation Focus Area includes strategies to address the
Town’s active and passive recreation needs, including facilities for active
organized youth and adult sports, and passive parkland for areas for walking,
exercising, play, community gathering, and open space. Smaller neighborhood
parks, wooded/natural areas, and open space, as well as walking paths and
trails, are also addressed.

GOAL 1.1: The Oak Ridge Town Park will continue to be a vital community resource
and gathering place. Future development at the Town Park must carefully consider
the needs of multiple user groups and interests to ensure an appropriate balance of
active recreation and passive open space.

POLICY 1.1.1: Small increases in active sports facilities may be accommodated at
the Oak Ridge Town Park. No more than 20% of Park acreage should be devoted to
active recreation.

POLICY 1.1.2: Continue to evaluate the feasibility of renovating and expanding the
Redmon House into the Farmhouse Community Center.

GOAL 1.2: Heritage Farm Park will be retained primarily as open space to be enjoyed
by Oak Ridge residents for its scenic beauty. Active uses will be included per
approved PARTF site plan; additional active uses such as tennis, pickleball, and
basketball courts may also be considered along Scoggins Road.

POLICY 1.2.1: Preserve the scenic view along Oak Ridge Road as much as feasible
through compliance with PARTF grant and consideration of possible conservation
easement once park construction is complete.

POLICY 1.2.2: Complete network of walking trails throughout the property and
connecting with existing and proposed sidewalks and trails along Oak Ridge Road,
Linville Road, and the Town Park, per approved PARTF site plan.

POLICY 1.2.3: Continue to investigate the need for tennis courts as well as the
possibility of including pickleball courts on the portion of Heritage Farm Park
closest to Scoggins Road.

POLICY 1.2.4: Evaluate the long-term viability of farming the open and
undeveloped portion of Heritage Farm Park. Evaluate other uses including natural
areas, native wildflowers, community gardens, and agricultural tourism.

GOAL 1.3: The Town will foster neighborhood recreational uses and connectivity
through the private development process and by providing trail and sidewalk
connectivity from neighborhoods to parks and open space.
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POLICY 1.3.1: Continue to dedicate public open space along floodplains and trail
corridors during subdivision development as required by ordinance.

POLICY 1.3.2: Working with the MST Committee, the Town will support
development of the MST through Oak Ridge, as well as additional trails to connect
neighborhoods with the Town Park, Heritage Farm Park, and Bandera Farms Park.

GOAL 1.4: Continue to consider strategies to support the development of Bandera
Farms Park.

POLICY 1.4.1: Evaluate the Town’s long-term commitment to the development
and maintenance of Bandera Farms Park.

POLICY 1.4.2: Support MST trail connectivity to Bandera Farms Park and continue
to advocate for construction of hiking and equestrian trails.
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I1.

GROWTH AND DEVELOPMENT. The Growth and Development Focus

Area will provide guidance for future residential and commercial growth.

GOAL 2.1: The Town of Oak Ridge will use creative methods to preserve farmland,
open space, and historic resources.

POLICY 2.1.1: Continue to support the Conservation Easement Committee and the
Conserving Oak Ridge through Easements (CORE) grant program.

POLICY 2.1.2: Investigate open space preservation opportunities by (1) defining
and prioritizing high-value open space, and (2) promoting policies that encourage
preservation.

GOAL 2.2: The Town will promote policies to create an active and healthy “village
feel” in the Town Core that prioritizes a unique, walkable, and inviting environment
with smaller buildings in close proximity to each other and the street, and
incorporates a mix of commercial, residential, and institutional uses, as well as
pockets of green space that help create community-oriented gathering places.

POLICY 2.2.1: Staff will conduct a thorough review of all allowable uses in
commercial districts and recommend changes to encourage village uses.
(Completed 2021).

POLICY 2.2.2: Review and update zoning requirements as needed to ensure
implementation of the village feel and to encourage more diverse design.
Amendments may include revisions to existing zoning districts and overlay zones
(i.e., Scenic Corridor).

GOAL 2.3: Consistent with the recently completed Village Core Design Guidelines,
Oak Ridge will pursue economic development strategies to further develop the
Town'’s commercial core to better serve the needs of residents and visitors.

POLICY 2.5.1: Perform a market analysis to identify what goods and services are
or will be needed for Oak Ridge residents now and in the future.

Policy 2.5.2: Develop an Economic Development Plan for the commercial core that
incorporates community input and will guide future development over the next 10-
15 years.

POLICY 2.5.2: Develop a branding program that communicates Oak Ridge’s unique
community identity and addresses a wide range of signage, from town banners to
maps and wayfinding, supported by a phased implementation plan and cost
estimates.

GOAL 2.4: Improve the appearance and safety of NC 68.

POLICY 2.4.1: Work with NCDOT to ensure that functional improvements to the
NC 68/ NC 150 intersection and NC 68 and NC 150 corridors incorporate
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pedestrian safety measures including sidewalks, crosswalks, and landscaping.
(Construction to begin Fall 2023.)

POLICY 2.4.2: Advocate for reduced speed limits on NC 68. (Speed limit lowered to
35mph in 2021.)

POLICY 2.4.3: Continue to encourage street connectivity to promote alternate
access to residential and commercial properties on NC 68.

GOAL 2.4: Continue to plan proactively to serve the Town’s infrastructure needs and
accommodate future growth consistent with the Town’s character and vision. .

POLICY 2.4.1: Continue to refine the Town'’s strategic voluntary annexation policy.

POLICY 2.4.2: Update the Future Land Use Plan, including the extra-territorial
jurisdiction, with special emphasis on the impacts of continued growth in
Greensboro, Kernersville, and southern Rockingham County.

POLICY 2.4.3: Incorporate the Town’s water infrastructure plans, trail planning,
and open space preservation planning into the Future Land Use Plan process.

III. INFRASTRUCTURE. The Infrastructure Focus Area will examine the

Town'’s future infrastructure needs, including transportation and utilities.
Local street connectivity, sidewalks/crosswalks, traffic and other
transportation improvements, as well as development of the Town's approved
public water system, will be addressed.

GOAL 3.1: The Town of Oak Ridge will investigate current and future water and
wastewater needs.

POLICY 3.1.1: Continue to evaluate the feasibility of constructing a water main to
provide water from Winston-Salem/Forsyth County Utilities to a proposed storage
tank on Town Hall property. (Water for Fire Protection Study Completed 2022.)

POLICY 3.1.2: Evaluate other opportunities to expand the Town of Oak Ridge
Water System.

POLICY 3.1.3: Recognizing that the land requirements of individual septic fields
may be a challenge in implementing the desired “village feel,” the Town will
investigate creative ways to provide water and wastewater treatment in the Town
Core.

GOAL 3.2: Oak Ridge will continue to value neighborhood connectivity and
pedestrian safety in the continued development of its transportation infrastructure.
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POLICY 3.2.1: Update, re-evaluate, and prioritize the recommendations of the Oak
Ridge Pedestrian Plan.

POLICY 3.2.2: Refine and improve the Thoroughfare/Collector Street Plan, in
conjunction with updates to the Land Use and Pedestrian Plans, to ensure feasible
road connections for future development.

POLICY 3.2.3: Work with NCDOT to ensure that functional improvements to the
NC 68/ NC 150 intersection and NC 68 and NC 150 corridors incorporate
pedestrian safety measures including sidewalks, crosswalks, landscaping, and
reduced speed limits (see Growth and Development policy).

POLICY 3.2.4: Evaluate speed reductions and traffic calming methods throughout
Oak Ridge, particularly in high-risk areas and the Town Core.

GOAL 3.3: The Town will pursue additional infrastructure improvements that will
improve aesthetics and enhance communication with citizens.

POLICY 3.3.1: Continue to strengthen the Town’s website and social media
communications to provide helpful online information to Oak Ridge residents.
(Updated website launched summer 2022.)

POLICY 3.3.2: Encourage an informed and engaged citizenry by expanding
community building efforts to include Town Council office hours, local government
educational offerings, and strategies to engage residents, schools, community
groups, and students in town events and operations.
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IV. PRESERVATION. The Preservation Focus Area will cover a variety of topics

including the preservation of farmland, historically open spaces, scenic vistas
and the Town'’s built heritage.

GOAL 4.1: The Town of Oak Ridge will use creative methods to preserve farmland,
open space, and historic resources.

POLICY 4.1.1: Continue to support the Conservation Easement Committee and the
Conservation Oak Ridge through Easements (CORE) grant program.

POLICY 4.1.2: The Town will consider additional strategic land acquisition
opportunities that further historic and open space preservation priorities.

POLICY 4.1.3: Work with the Piedmont Land Conservancy (PLC), Preservation
North Carolina (PNC), other appropriate organizations, and with owners of open
space and historic sites to encourage and facilitate conservation and preservation
easements. (PLC and PNC are active partners in the CORE Grant Initiative.)

POLICY 4.1.4: Continue to investigate the use of grants and other incentives to
facilitate easements and support preservation of key sites.

POLICY 4.1.5: Continue to build relationships with historic site owners and key
preservation groups at the regional, state, and national levels to ensure broad
support for the historic District and the town’s preservation goals.

POLICY 4.1.6: Re-asses and strengthen the Historic Heritage Grant program.
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Town of Oak Ridge Capital Improvement Program

Adopted

,2023

FY 2023-24

Heritage Farm Park Phase 1 (portion)
Playground/shade structure

Administration/contingency (portion)

Veterans Honor Green
MST
Elevated water tank

Water main - Forsyth County line to Town Hall (engineering)

Park equipment
Town Park entrance improvements
Debt service- Whitaker

Debt service- Heritage Farm Park Phase 1

State Water Grant
PARTF Grant
American Rescue Plan

FY 2024-25

Sidewalks (engineering)
NC150- NC68 to Bastille
NC68- Linville to Fogleman

MST

Park equipment

Debt service- Whitaker

Debt service- Heritage Farm Park Phase 1

FY 2025-26

Sidewalks (construction)

NC150- NC68 to Bastille

NC68- Linville to Fogleman
NC68/150 intersection improvements
MST
Park equipment
Debt service- Whitaker

Debt service- Heritage Farm Park Phase 1

FY 2026-27

MST
Park equipment
Debt service- Whitaker

Debt service- Heritage Farm Park Phase 1

$3,912,500
280,000
150,000
200,000
65,000
2,680,000
235,000
30,000
150,000
234,000
311,300
8,247,800

(1,155,000)
(490,000)
(1,800,000)
4,802,800

85,000

37,500
21,000
223,200
303,400
670,100

340,000

400,000
37,500
50,000

212,400

295,500

1,335,400

37,500
28,000
201,600
287,700
554,800
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Town of Oak Ridge Capital Improvement Program

Adopted ,2023

FY 2027-28
MST
Park equipment
Debt service- Whitaker
Debt service- Heritage Farm Park Phase 1

Future Years (not programmed)
Heritage Farm Park Phase 2
Tennis/pickleball Courts
Basketball court
Small picnic shelters
Town Park
Security
Field #5
Fitness stations
Parking lot expansion

21,000
190,800
271,900

521,200

700,000
40,000
30,000

60,000
250,000
29,000
120,000
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