MEMORANDUM
TO:	Town Council
FROM:	Bill Bruce
DATE:	July 6, 2020
RE:	Proposal for Water System Operations, Maintenance, Management, Customer Service, and Billing

On May 7, Town Council instructed staff to advertise a Request for Proposals (RFP) for a Water System Operations, Maintenance, Management, Customer Service, and Billing contract for the Town’s proposed water system.  The RFP was advertised in the News and Record, Carolina Peacemaker, and the Town’s website, and staff reached out directly to multiple firms with the capability of providing these services, including Envirolink, Aqua North Carolina, Carolina Water, and Suez.  The Town received one response to the request (Envirolink), which is attached to this memo.

The proposal is consistent with the modeled costs in the financial analysis prepared by Envirolink for the Town in 2019.  Specifically, those costs are $1250/month/entry point for operations and maintenance of community wells, and $4.25/customer/month for customer service, billing, collections, and distribution fees.  Envirolink’s responsibilities under the proposal include: 

· Operation and management of the water supply wells and distribution system, including 24-hour, 7 day a week on call emergency response; and all testing and regulatory compliance; 
· Customer service, billing, and collections, including Consumer Confidence Report production and distribution, responding to customer inquiries, and all customer account bill production and mailing;
· Routine maintenance of water supply wells and distribution system;
· Administrative and management support, including participation in strategic planning for long-term initiatives; program management for utility policy maintenance/updates; rate reviews and recommendations; and collection, review, and submittal of all required documentation for state approval.
· Town responsibilities will include costs for chemicals, electricity and other utilities, maintenance of well sites and easements, and costs associated with major upgrades and repairs. 

The full proposal with additional detail is attached to this memo for Council’s consideration.  

Strategic Plan reference:  GOAL 3.1:  The Town of Oak Ridge will investigate current and future water and wastewater needs.

Requested action:   Approve or deny Envirolink proposal.  If approved, instruct staff to begin negotiating a contract to be presented for action at a future Town Council meeting.
