Finance Committee Meeting Minutes: March 2, 2026

FINANCE COMMITTEE MEETING
MARCH 2, 2026 - 7:00 P.M.

OAK RIDGE TOWN HALL
MINUTES
Members Present Staff Present
Stuart Mease, Chair Bill Bruce, Town Manager
Holly Stewart, Vice Chair Sam Anders, Finance Officer
Todd Dean Sandra Smith, Asst. Town Mgr./Town Clerk

Alan Shepherd
Jim Harton, Mayor (Non-voting member)
Lindsey Clark, Council liaison (Non-voting member)

Members Absent
John Jenkins
Danielle Walraven, Alternate
1. CALL TO ORDER
Chair Stuart Mease called the meeting to order at 7:02 p.m. and introductions were
made.
2. APPROVAL OF AGENDA AND MINUTES OF APRIL 7, 2025
Holly Stewart made a motion to approve the amended meeting agenda after adding approval
of the minutes, and Todd Dean seconded. The motion was approved unanimously (4-0).

3. ELECTION OF OFFICERS

Stuart Mease and Holly Stewart agreed to continue serving as chair and vice chair.
No other nominations were made.

Stuart Mease moved to approve the nominations for chair and vice chair, and Todd Dean
seconded. The motion was approved unanimously (4-0).

4. REVIEW OF CURRENT YEAR BUDGET/PROJECTIONS

Town Manager Bill Bruce presented a spreadsheet highlighting the Town'’s adopted
2026-25 fiscal year budget and projections for the end of the year on June 30, 2026.
For comparison, the spreadsheet also contained the 2024-25 fiscal year budget.
Finance Officer Sam Anders added comments and historic data for reference. After
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all line items were reviewed and comments received, Bruce said the next meeting
would focus on the draft 2026-27 fiscal year budget and will include updated fee
schedule recommendations and board/committee budget requests. The third and
fourth meetings will review capital projects for the upcoming fiscal year and discuss
the recommended tax rate in light of the recent property tax revaluations by
Guilford County.

6. CITIZEN COMMENTS

= Ann Schneider complimented the committee on the work it does.

* Jim Kinneman thanked board members for serving and staff for the work they do.

7. ADJOURNMENT

Holly Stewart made a motion to adjourn the meeting at 8:01 p.m., and Stuart Mease seconded.
The motion was approved unanimously (4-0).

Respectfully Submitted:

Sandra B. Smith, MMC, NCCMC Stuart Mease
Assistant Town Manager/Town Clerk Chair
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