Finance Committee Meeting Minutes: March 16, 2026

FINANCE COMMITTEE MEETING
MARCH 16, 2026 - 7:00 P.M.

OAK RIDGE TOWN HALL
MINUTES
Members Present Staff Present
Stuart Mease, Chair Bill Bruce, Town Manager
Holly Stewart, Vice Chair Sam Anders, Finance Officer
John Jenkins Sandra Smith, Asst. Town Mgr./Town Clerk
Alan Shepherd Brock Dunigan, Parks & Recreation Supt.

Jim Harton, Mayor (Non-voting member)
Lindsey Clark, Council liaison (Non-voting member)

Members Absent

Todd Dean
Danielle Walraven, Alternate

1. CALL TO ORDER

Chair Stuart Mease called the meeting to order at 7:01 p.m.

2. APPROVAL OF AGENDA

The agenda was approved unanimously (4-0).

3. APPROVAL OF MINUTES OF MARCH 2, 2026, MEETING

John Jenkins made a motion to approve the March 2, 2026, meeting minutes, and Holly Stewart
seconded. The motion was approved unanimously (4-0).

4. REVIEW OF DRAFT FISCAL YEAR 2026-27 OPERATIONAL BUDGET

Town Manager Bill Bruce presented the draft operations budget worksheet for fiscal
year 2026-27. Bruce walked the Committee through several handouts that provided
numbers in the proposed budget. The Committee discussed the proposed new fee
schedule for Planning & Zoning, ABC revenues, the Parks & Recreation fees that will
be recommended by the Parks & Recreation Advisory Board, and the Town's growth
rate, which is formula dictated by statute.
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Parks & Recreation Superintendent Brock Dunigan presented the Parks &
Recreation department’s proposed revenue, and Bruce also went over the Town'’s
proposed operational expenses, budget requests from Town committees, and Parks
& Recreation’s proposed operational expenses.

6. CITIZEN COMMENTS

=  None

7. ADJOURNMENT

John Jenkins made a motion to adjourn the meeting at 8:01 p.m., and Holly Stewart seconded.
The motion was approved unanimously (4-0).

Respectfully Submitted:

Sandra B. Smith, MMC, NCCMC Holly Stewart
Assistant Town Manager/Town Clerk Vice Chair
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