
CIP Planning
REVISED 2-9-21 for CIP Workshop

Current Year 1 Year 2 Year 3 Year 4  Year 5 Year 6+
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

From: 7/1/20 7/1/21 7/1/22 7/1/23 7/1/24 7/1/2025
To: 6/30/21 6/30/22 6/30/23 6/30/24 6/30/25 6/30/2026

Non-Park:
MST Parking Lot & Bridge Linville Road $0
Sidwalk/Trail Haw River Rd to Pepper Rd $250,000
NC 68/150 Intersection Improvements $400,000
Sidewalk 150 68 to Bastille - $325,000
MST  ($205,000/4 years in last year's CIP) $10,000 $37,500 $65,000 $65,000

West Park:
West Park Site Development $335,000
West Park Restrooms $275,000
West Park Parking Lot $245,000
West Park Trails $360,000
West Park Multi Purpose Fields $440,000
West Park Picnic / Playground $214,500
Vets Park - any town contributions?
Move parking or add ADA parking for Vets Mem?
Tennis courts - $700,000 $700,000
Basketball court - $30,000 $30,000

Park Maintenance & Other:
Large Equipment for Park Maintenance $11,400 $30,000 $25,000 $21,000 $0 $45,000
Security Cameras - $160,000* $60,000

Town Park  - NEED TO ARRANGE THESE BY YEAR
Redmon House renovation - $200,000 $200,000
Field 5 - $250,000 $250,000



Parking lot expansion - no cost estimate
Small picnic shelters - $40,000 $40,000
Shade for existing playgrounds - $50,000 $50,000
Fitness stations - $29,000 $29,000
Splash pad - $120,000 $120,000
Total so far: $689K

Debt Service - Whitaker payments $266,400 $255,600 $244,800 $234,000 $223,200 $212,400
Debt Service - Loan 0 0 0 0

Total Capital Budget $537,800 $1,613,100 $1,734,800 $574,500 $953,200 $257,400

Additional funds:
Projected Fund Balance Annual Increase $500,000 $500,000 $500,000 $500,000 $500,000
Possible PARTF grant 450000 0 0 0 0
Loan $0 $0 $0 $0 $0

$950,000 $500,000 $500,000 $500,000 $500,000

Fund balance - projected year end $3,200,000 $2,536,900 $1,302,100 $1,227,600 $774,400 $1,017,000

Restricted funds:  
Dog park, HH Grants, Vets Memorial, Solid Waste ($56,871) ($56,871) ($56,871) ($56,871) ($56,871) ($56,871)
Stabilization by state statute ($205,633) ($205,633) ($205,633) ($205,633) ($205,633) ($205,633)
Restricted fund balance for future land purchase ($320,000) ($320,000) ($320,000) ($320,000) ($320,000) ($320,000)
Restricted fund balance for Park Capital ($350,000) $0 $0 $0 $0 $0
Restricted fund balance for Park Infrastructure ($19,763) $0 $0 $0 $0 $0
Restricted fund balance for water ($1,000,000) ($1,000,000) ($1,000,000) ($1,000,000) ($1,000,000) ($1,000,000)

Subtotal - restricted ($1,952,267) ($1,582,504) ($1,582,504) ($1,582,504) ($1,582,504) ($1,582,504)

Projected Fund Balance for Capital Projects $1,247,733 $954,396 ($280,404) ($354,904) ($808,104) ($565,504)

*contingent on receiving state grant
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