MEMORANDUM

TO: Town Council
FROM: Sandra Smith
DATE: July 29, 2020

RE: Board/Committee appointments

Council,

Attached please find a report prepared at your request regarding how other municipalities handle
appointments to boards and committees.

It has heen tradition in the Town of Qak Ridge for the clerk to handle completed applications.
Sometimes when committee members were needed, it would be announced at Council meetings,
posted on social media, mentioned at staff meetings or in person to Council members, or even
submitted to the Northwest Observer for publication. When an application was submitted, the
applicant would then typically be invited to attend a meeting (usually by the clerk) to introduce
themselves to the board/committee and answer any questions the members might have. The
board/committee would then make a recommendation to Council on whether to appoint the
applicant. How the clerk handled applications depended on if there were vacancies on the
committee, when it would meet again, how soon an appointment was needed, etc. Board and
committee members have always served at the pleasure of the Council. To my knowledge, this
tradition has never been put into writing or adopted as a policy.

For reappointments, the committee member traditionally was contacted to see if they were
interested in serving another term. If they said yes, Council would be asked to reappoint them.
Maore recently, Council has asked to be notified first.

I sent out a list of questions on the Clerks’ Listserv (through the School of Government) asking how
other municipalities handle vacancies on their hoards and commitiees, F also asked for a copy of
their ordinance or policy regarding appointments. [ have compiled that information in the attached
document.

Requested action: Provide guidance to staff regarding the handling of appointments and
reappointments to boards and committees.







w3 paystuun su)jy "uonisod auy |1} "$3lM|I0g) PAUMO-UMO ||B
§S)UN "JA 2B SWil| 0] PasBU 8M BSNEDRY JILICYS S SWEL) Sull U} 1e 3|gBjieAR Sle pue paJdinbal suoled|ddy
oiyoeds e 3unnp spew}  Ajjensn ing ‘Suiusdo WUIIPIW B 104 $5900.4d "SR UMO] 1 palsod 8Je S9UBIEA
syuswiuioddy (udy pue SuISIIBAPE SWEeS 3yl op 9 “uolsod JO 9DNON "9USHIM U0 pUB ‘S|jiq Ja1em Ul
-'ga4 18y 1§ Syded “0aq] eJojAjddessisnw sidoad os ‘Ul LIoms usaq 1IN0 5308 1847 19119]SMBU UMO ] 93 ‘BipawW
=390 789d 1) ASXT 2ARY SJ20UIRWE 934 suoredjdde dasy| Jou (sjuswiutodde g sBujuado jelnos Yy8nouyl ssiuanpe sjuswiedsp
poideooe suonediddy| op am Ing ‘sSuluado WISIPIW SARY USLO 3/ |pieog uo Adjod 8d-g sey umo ) oN gunsye pue suoiiediunwwo)|  sdundg AjjoH
‘(pesnoxa
Buteq 1noyim
STUITBIUE JO %EE UBYL (Hounon
2J0W SsSIW jou Aew) 01 $31UAII0E Uo Wodad [enuue
1day S| ®2UBpUBILY 2AIE 15N $9aWWoN 038 ‘Adjjod
‘Swii9) pasoB8els 158J31U1 JO IAJU0I ‘sl IIsuodsal
UM og aung-1 1 3|04 ‘BIUBPUINE
Anr - sjuswiujodde ||y [12Uno) 03 suoneddde sywgns ‘suoizeollenb sspnjoul eyl
-Je2A T Joj pJeoq Jo eq| uayl ‘sAep $T 40 WNWIUNL B Jo) ASUuedeA 5150d s3NUWWOD AIOSIAPY UIZIND) Uo
15NW U3YL ‘SWD) Jeah F4373 'Pa| |14 URq tou sey Aaueoea usym/u| Adljod “Bd-GT B sey umo]) [1ounc) ‘paJapisucd aq 03 uoriedjdde no
-€ OM] ISHLUI W3 JOABL pueE B ANIOU SHBYD 931IWWIoD]  UMO[ 03 1uss suonesljdde |Jiy "oN| ||k 1SN SUSZIYD 'SAIDUBDIRA s8I qnd 349]) UBIQaP|IH
ECENY
UOISSIULLIOD PUE PIBOQ JUDIIND 10 19350l & pUR (oLISIp JI9Y] WoUf pieoq
“BOISSILULWIOD 10 pdeoq & U0 BUIALSS Ul 1Sa4a1Ul Jad syusunuiodde jo usquinu payoads
ue passaldxe aaeYy oYM SUIZIYD JO SPWEU Iyl e 5198 siaquiawl [1DUNO) yreg) uol1sLosIp
Suiysyy yuegeiep 2yl jo Adoo e ‘SUOLSSIWILLIOD J1ay3 1e syuswiujodde ayew 0] sisquIBwl
pUE spJeoq ALD U0 $31ouedea 3Ujuiaauod [[2UNO7) AYD) 0] SIUBWNDOP SYL SPAEMIO)
JI2UNO7) Y31 JO SIAGWISW 0] UOIIEWLIOU] 43D '221H0 543|D BYI 01 01 1O NS
paiepdn sspiacad 921440 § 54910 3yl B pUE 3] PUSS pUR WIC} 158481U] ue ais[dwod
‘yzuow yoes Jo Builesw 1ejnda1 puodas Ayl 1y oN SIUTPIS3Y D19 ‘DUSYIM U0 ISIUBAPY|  0Jogsuseln
QWL SI M UDLA ULIS) M3BU B 404 BUCBLIOS -AInr Ul 1paye exel swuel pue ‘Bunssw
odde pue 1uedea aae3[ 15nf am LI} ssgoo.d s |punoD sunp Yl 1e Ul uloms aie seajuloddy
B JO PUD SY11B3U §1| J| ‘9SIH3APE Udy] ‘Bucu BU1 S| 3 INg ‘SUOIIEPUSLLILIOIE ‘Bupzeaw Aey 2u3 1B spusuiuodde UIBIUNOA
2Je 31ay3  {puey uo suoredljdde sopisus)| [ENPIAPUL 3)BW ABW SI2QUIBIA "ON sayew |1ouno’ “suoqiedjdde suo1jos JJe1S soed
S310N Y] . uaunuiodde épalesjunwuwiod ssutuado ade MoH| umo]
PaYSHILLN 10 $383S PI[|IJUn Jo SuUljpuBl| Ul paAjoAU] 2831WILIOD /pieoy S] . . .

M

ssa20.1 juaunuroddy saniuuion /preog

ettt




(*e91Wwod a3yl

uo Ajfeanewsolne st Bujjim ApogAue
0§ 3J3Y PUNOIE SIISINIOA JO 10| B
1oRI11R 01 U4995 1,U0p 9pL) Bullesw
|lounod e ul ulodde jou Jo

1ulodde 03 se10n pue juedfjdde mau
U1 SMBIAIBIUL UBY]L |IDUN0) "BAISS
0] 95|2 QUOSWOS SPUSWILLOIS]

oYM pJeog 794 Yl Wol) SUodWOos
S1 11 SaLull 150W 1nq ‘uedndde

211 M3[ADJ UED pJEOQG BY,

(‘pojuiodde

Ajjerayo 2q 03 aaey 1,uop Aayl SE AJelunjoA
AJ1ou1s styuswiujodde 1ng ‘uoljeddde
Iwies ayl 1no |1} $99UIW0D SjUaA] pue
M3INTY SDUBUIPIO Jo4 sjuedddy "aaoe aue
s42U30 7 pue Buiuue|d AJuo Ing ‘S881HWLIOD
g sey umo] sy} -Buizesw Jendal

e Bunnp jiouno) umo] auyl Ag parulodde
usy) ate siagquaw pieog suluued uorysod
JY3 ul 152491u1 J19Y] 8312)s pue uojjeaydde
FB1lIWWO]/pieog e 1ho ([} IS SUazZiyd

9]epsaxo1IS

{s1aunuiodde uo uolnjosal

‘Bd-z sey uma]) ‘syuswiiuicdde
soyew pue sjueodde

[|e siap1suod uays ‘sjuedyjdde 3o j0s
OS]B Ued [I9UN0D) "UCBpUaWWOI3L
US1IM SHWNS UBY) ‘papasu

SE $MIIAIDIU) ‘suswiiutoddes

10J SpIOdR. BJUBPLUILIE

pue suotjesljdde smarasa Ajjenuue
{(428eUB|N UMO] PUE [OUNOY

JO slaguaw g “JoAeW jo dn apew)
2IUWILICT) SUDIIBUILWION "ON

"PEpPBSU SB S3[IURIEA B5ILIBADE
pue suoljes|dde/suoeujuou Yaos

B[|IASIBUIDY

$210N

swia}
PaysuyuUn 1o s3eas pajjyun jo SufpueHq

dJuawiulodde
Ul paAjoAul 8a3HWILLOY fpieoq S|

ipalexunwwod sSuluado 342 MoH

umo]

ssa20.( Jusunjuioddy esnIwuio) /preogq




8|doad
J3y10 woaj suceddde 1daooe o1 dn yjaeq
1 uado pue puey uo suonedndde sBpisuod)

‘pdeoq
1841 UD aAJSS 01 Juem Asyl Aym noge
yeads pue SuRsswW 1PUNG) 9y} 61 SWO3

ON{ uau3 ‘wloy ucnedydde ay1 1no |1 SUBZIUD uoingeayz
"I9PISuU0d 0] pieog
3Y1 03 1BYY SHWQNS yJ3)2 ‘Aessanau s Aouedea 10U 40 uedndde sy; suodde ‘Buinlas Ul pasaLaiul
oyl uyj[i} pue JeaA 3yl BulLnp sspUedIRA| I3 [12UN0D) Byl pue ‘suonedidxs S|ENPIA|RUE 25041 YTIA JIRIUOI D)W |1
BABY M §| 'pPaIIWgNS suoliedidde ayl wodj Wi33/s90ue0RA || SUnS||| SsJeguisw pJBOg UBLQ SeRIlIWIIOD/spirog
199YS 2LNSIY JUBY JUS[BL B S9IBDII II[D| WY epua3e ue sasedald 343]0 ‘ON Joj uopieaydde 93w su9zIID QJOGSUBMS
‘PepUEqSIp
aq W0
pUSWILIODAL (Buo| -s8d g) @sueulpio
ues ia8euelp Ul 1no pajads (018 eAcwIal 104
umo] "(gg au :THRE SpunoJg ‘1sa.e1ul Jo S1914uU0d/so1yle
un: syuawuiodde ‘sarppgisuodsaa/sannp
IDTHWWI0D || ‘1 uo Adjjod e 1,usy A[jeaJ 848Y3 1nq ‘suoneoyiienb ‘uoiysodwod
*s1e3A 7 10} pieoq Jo ‘poyutodde 1,usem 1ng pajjdde Ajlusoad pey|  diyssequisw) sapiod [y paunod
9 1SnW usy] ‘{wJuslf oym suoawos SulepIsuod 0] uado eq pjnom 0} uonepuswwodss e Supiew "s819|dWwod J3epipued 9yl 1By} W0 B
paystuun 3ur)y, [I2UNOD SH{UIYL D “AjIusdada pauaddey PUB $31EpIpued SUIMSIAISIUL SaBY aap SAJURIEA B [|1} 01 SUORWGS S1INJI8I
ssajun) swualJeaA]  1,usey sssooud Juawiuiodde ue salie Ajoys JO qol Yl Yyum paysel uaaq JIBYD 2211 WWOD 9y] 40 umisod jueaen
-€ OM] ISHIL| WL 110 sdoJp SUOBWOS JUBYM UOIIBNUS BYL|  SABY SISGLUSWI [2UN0D 0Mm] "ON B U] 152J31U| sossatdxe suaziyo e Ajjlensn| pisawwng
S310N VIBEN] {Juawiulodde umoj

paysiuijun io s3eas pajjiyun jo Suijpueq

Ul POAJOAU] 931HLLLLOD /piEO] 5]

¢ Palesjunwiwod ssuuado aJe MoH|

e

s

ssasold jusunuioddy sonuuo) /pareog







