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Water System Intro
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GOALS FOR THE WORKSHOP

Future Water System Projections
Customer Acquisition is KEY to our Success
Town Council MAINTAINS control

Action Items from the W.A.C. to Council



Water System Projections

Public Water System

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Customers 25 50 75| 100I 125I 150 200| 200|
! ! ! ! !

Average water usage (GPM) - 4500} 4500 4500j 4500} 4500 4500 4500 4500
Avg monthly bill for water ($7.50 per 1,000 gallons) +

$24.00/ month base charge] S 57.75§S 57.75§S 57.75§S 57.75§S 57.75]S 57.75§S 57.75]S 57.75
Monthly billings - estimated S 1,444Q)S 28838Q)S 4331)S 57758S 7,219S 8663QS 11,550fS 11,550
Annual billings - projected current $ 173255 346505 51,975]$ 69,300)$ 86,6255 103,950 S 138,600 | $ 138,600 I
Management fee to town (3% increase annual) S 36,000 1 S 37,080 S 38,192 | S 39,338S 40,518 S 41,734 S 42,986
Annual customer service fee to town (# of current
customers x $4.25) S 1,275 §S 25505 3,825S 5,100§S 6,375]S 7,650 S5 10,200
Other expenses - current - see breakdown below
Other expenses - future years - see breakdown below
(future years at 3%) § 14|911 § 16|294 § 16|782 17,286 17.805
Purchase of water from W/S/F S 11,040 S 15873 S 20,706 §S 25539 S 30372 S 35205QS 44871

i |

Total town expenses - current S 63,226 I S 70,861 S 78,542 S 86,271 S 94,048 | S 101,875 S 115,861
Annual profit/loss - current S (45,901)0 S (36,211)] $ (26,567)) $ (16,971) S (7.423)[$ 2,075 S 22,739 | $ 20,915
Save or allocate for future repairs - 5% of annual
revenue . S 866 S 1,733)S 2,599)S 3465)S 4,331)S 5,198QS 6,930)0S 6,930
Annual net profit/loss - current $ (46,767)] $ (37,944)] $ (29,166)] $ (20,436)] $ (11,754)] $ (3,122)] $ 15,809 | $ 13,985 |




Water System Projections
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Community Well System

Year 1 Year 2* Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Customers 30 70 86 86 86 86 86| 86
Average water usage (GPM) - 4500 4500 4500 4500 4500 4500 4500} 4500
Avg monthly bill for water ($7.50 per 1,000 gallons) +

$24.00/ month base charge] $ 57.75QS 57.75§S 57.75§S 57.75§S 57.75§S 57.75§S 57.75QS 57.75
Monthly billings - estimated S 1,733S 4,043)S 4967)S 4967|S 4967]S 4967QS 49675 4,967
Annual billings - projected current $ 20,790S 485105 59,5985 59,598 S 59,5985 59,598 S 59,5985 59,598
Management fee to town (3% increase annual) S 15,000 S 27,810 S 28,644 S 29,504 IS 30,389 S 31,300QS 32,239 S 33,207
Annual customer service fee to town (# of current
customers x $4.25) S 1530QS 3,570Q1S 4386Q1S 438 S 438)S 438QS 43865 4,386
Other expenses - current - see breakdown below
Other expenses - future years - see breakdown below
(future years at 3%) S 427005 _75600S 7,787 S 8,020 S 87641S 9,027
Purchase of water from W/S/F - - - - § -
Total town expenses - current S 20,800 S 38,940 S 40,817 S 41,910S 43,036 S 44,1955 45,390 S 46,620
Annual profit/loss - current S (10)§S 9,570 S 18,781 S 17,688 |S 16,562 | S 15403 S 14208 S 12,978
Save or allocate for future repairs - 5% of annual
revenue. S 1,040QS 24265 2980Q)S 2980QS 2980QS 2980QS 2980Q)S 2,980
Annual net profit/loss - current $ (1,050)$ 7,145]S 15,801 ]S 14,708 | S 13,582 §$ 12,423 QS 11,229 S 9,998

Source: CBRE Rescar

*‘l‘}gyscgmes addition of Village Woods system

u



Water System Projections Community Well System
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Combined System Wide

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Customers | 55 120] 161 186 211| 236 286 286
Average water usage (GPM) - 4500 4500] 4500 4500 4500' 4500 4500 4500
Avg monthly bill for water ($7.50 per 1,000 gallons) +

$24.00/ month base charge S 57.75S 57.75]S 57.75 S 57.75]1 S 57.75Q S 57.75
Monthly billings - estimated $ 92983 107425 12,1855 136295 16517]$ 16,517
Annual biIIings - projected current $ 111,573 ]S 128,898 I $ 146,223 S 163,548 S 198,198 S 198,198

1

Management fee to town (3% increase annual) S 66,837)S 68842QS 70,907 I S 73,034]S 75225QS 77,482
Annual customer service fee to town (# of current
customers x $4.25) S 8,211 9,486 S 10,761 S 12,036 S 14,586]S 14,586
Other expenses - current - see breakdown below
Other expenses - future years - see breakdown
below (future years at 3%) S 23606 S 25795
Purchase of water from W/S/F § 35,205
Total town expenses - current S 84,026Q$ 109,801)S 119,359 S 128,181 S 137,083 S 146,070 S 161,251 S 164,305
Annual profit/loss - current S (45,911)0S (26,641)S (7,786)0 S 717 0 S 9,140 I S 17,478S 36,947)S 33,893 I
Save or allocate for future repairs - 5% of annual
revenue . S 19065 4,158 | S 5579 | S 6,445 S 7,311 S 8,177 S 9,910 S 9,910
Annual net profit/loss - current S (47,817) S (30,799) $ (13,365)] S (5,728)| S 1,828 | $ 9,301|$ 27,037]$ 23,983




Water System Projections
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Water System Observations g7 r3

Accelerated Customer Acquisition helps increase
iIncome. Quicker Customers are Better for the System.

Once a Customer always a Customer. Customer loss is
rare. Each new Customer presents an opportunity to
earn a return in year 6, year 4 or sooner!

A flat water rate is inconsistent with normal expense
growth and overall customer expectations



Water System Projections

Future Implementations
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 Year 8

Customers 70] 150] 206] 246 286] 326 366] 406]
Average water usage (GPM) - 4500] 4500] 45004 4500 45004 4500f 4500
Avg monthly bill for water ($7.50 per 1,000 gallons) +

$24.00/ month base charge} S 57751 S 59.48 | S 61.27 S 63.101 S 65.00 $ 66.95] S 68.96
Monthly billings - estimated S 4,043 S 8,92215$ 12,6211 S 15,524 § $ 18,589 | $ 21,825 $ 25,238
Annual billings - projected current $ 48,510 | $ 107,069 | S 151,452 | $ 186,286 | S 223,074 $ 261,901 $ 302,857
Management fee to town (3% increase annual) S 51,000 | $ 64,890 | S 66,837 S 68,8421 S 70,907 $ 73,034 S 75,225 S 77,482
Annual customer service fee to town (# of current
customers x $4.25) S 3,570 S 7,650 | $ 10,506 | $ 12,546 | $ 14,586 | $ 16,626 | $ 18,666 | S 20,706
Other expenses - current - see breakdown below
Other expenses - future years - see breakdown below
(future years at 3%) S 19,181 ) S 22918 S 23,606 I S 243141 S 25,0430 S 257951 S 26,569 1 S 27,366
Purchase of water from W/S/F S 13,940 | 216721 S 29,405 S 37,1381 S 448710 S 52,6041 S 60,336 | S 68,069
Total town expenses - current S 87,6911 S 117,131 $ 130,354 | S 142,840 | S 155,407 | S 168,059 | S 180,796 | $ 193,623
Annual profit/loss - current S (39,181)] $ (10,062)§ S 21,098 § S 43,446 | S 67,666 | S 93,8421 S 122,061 4 152,412
Save or allocate for future repairs - 5% of annual
revenue. S 2,426 | S 5353]$ 7,573 S 9,314 S 11,154 $ 13,095 $ 15,143 $ 17,302
Annual net profit/loss - current $ (41,606)] $ (15,416)] $ 13,526 | $ 34,132 $ 56,513 | $ 80,747 | $ 106,918 | $ 135,110




RECOMMENDED ACTION ITEMS

Help us ACQUIRE CUSTOMERS A.S.A.P.!
- Accept as many as Possible!!!
- Provide Fee Discount for initial hook up
- Accept existing systems

Exercise Your Control to BENEFIT the System
- Change Sub. Ordinance - Min. Lots to 15
- Create “Proximity Hook Up” Requirement (STK EX.)
- Institute annual rate increase/adjustment






	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14


