OAK

OAK RIDGE HISTORIC PRESERVATION COMMISSION
SPECIAL CALLED MEETING
MAY 10, 2017 - 6:00 P.M.
OAK RIDGE TOWN HALL

AGENDA

1. CALL TO ORDER
2. APPROVE AGENDA
3. DISCUSSION OF HISTORIC OAK RIDGE CELEBRATION

a. Updates:
i. Road closure
ii. Outreach to affected homeowners
iii. Tour sites
iv.  ORE participation
V. Outreach to churches
vi.  Outreach to Boy Scout/Cub Scout, Girl Scout/Brownie troops

b. Budget
i.  Discuss proposed sponsorship structure
ii. Review draft budget
= Income estimates
= Additional expenses that should be added
= Research estimates
e Banners

e Yard signs
e Horse & buggyrides
e Portable toilets
e Bands?
¢ PR materials
= Donate any excess to HPC for Historic District or Historic Heritage
Grants?

c. Volunteer sign ups - Kristin, Ann
d. Coordination with ORMA - Kristin, Carolyn, Ann

4. ADJOURN



