OAK RIDGE HISTORIC PRESERVATION COMMISSION MEETING
MAY 9,2012 -7:00 P.M.

OAK RIDGE TOWN HALL
Minutes

MEMBERS PRESENT: STAFF PRESENT:
Debbie Shoenfeld, Vice Chair Sandra Smith, Town Clerk
Ann Schneider George McClellan, Council Liaison
Mac McAtee
Ron Simpson MEMBERS ABSENT:
Ann Pitz, Alternate (sitting) Steven Lantz, Chair
Jim Kinneman, Alternate (not sitting) Pearse Edwards, Alternate

1. CALL MEETING TO ORDER

Debbie Shoenfeld called the Historic Preservation Commission meeting to order at 7:00
p.m.

2, APPROVE AGENDA

Ann Schneider made the motion to approve the agenda. Ron Simpson seconded the
motion and it was passed unanimously {5-0).

3. APPROVE MINUTES OF APRIL 11, 2012

Mac McAtee made the motion to approve the minutes of the April 11, 2012, meeting with
the attachment of Exhibit A (CrossFit landscaping plan). Ann Pitz seconded the motion and
it was passed unanimousty (5-0).

4, NEW BUSINESS
None
5. OLD BUSINESS

A. Reportto Town Council
Debbie Shoenfeld drafted the report from April, emailed copies to other members for
input and then presented the report to Council at its meeting on May 3. Ann Pitz agreed
to present the report to Council at the June 7 meeting, and Ann Schneider agreed to
draft the report and send it to other members for input.

B. Review of Guidelines for Final Corrections
Ann Schneider reported she had emailed suggested revisions to HPC members and
asked that they send any comments to her in the next couple of weeks. Once the
Commission signs off on the content, Sandra Smith will proof the documentand do a



formatting check. The Commission will likely vote on approving the document at its
June meeting and submit to the Town Council in July.

C. Budget Update
Debbie Shoenfeld said the proposed 2012-13 fiscal year budget shows $6,000 being
budgeted for the Commission, although more had been requested.

D. Historic Inventory
The Commission discussed substantiating the history of properties in the town and
prioritizing locations for historic markers; talking with longtime residents or those who
have deep roots in the community could help do that in a way to save money.

There was also discussion as to whether the Commission was limited to putting up
historic markers within the historic district. Jim Kinneman said the Commission simply
made recommendations that the Council would need to act on before spending money.
Ron Simpson said sometimes the Commission is unsure of its charge and it would help
to have more definition in writing. George McClellan said the Commission should not
confuse the historic district, which is a defined area, with where historic markers can be
placed, which has not always been within the historic district. Ann Schneider suggested
coming up with a historic inventory and a plan for future markers, which would likely
place more importance on structures than simply properties.

Debbie Shoenfeld said a project leader was needed and other Commission members
could help out when possible. Ann Schneider volunteered to work on criteria and a
strategic plan for markers, and Ann Pitz volunteered to work with Sandra Smith on the
historic inventory. Sandra also volunteered to check with other towns and the state to
see what kind of historic inventories they have and what resources are available.

CITIZEN COMMENTS
+ George McClellan said the Commission was doing a great job.

UPDATES

A. Historic Markers (Debbie)
Debbie Shoenfeld reported that three properties have been suggested by the mayor and
citizens for possible historic markers: Ai Church, St. James AME Church and Morning
View School. Ann Schneider suggested possibly adding these properties to the historic
inventory, determining a priority for markers and adding them to the list for possible
future markers.

B. Communications Outreach {(Ann)
Ann Schneider said Town Manager Bruce Oakley had said there was money for another
ad in the Northwest Observer; choices include running an ad that has already run,
running a new ad, or developing an ad encouraging residents to share information they
may have - including historic documentation on their property, photos, documents and
oral histories ~ on historic properties in the town.

Debbie Shoenfeld said she liked the latter idea in order to help learn more about historic
properties in the town and people buried here. Jim Kinneman said families could be a
great help in “telling the story” behind properties. Ann Schneider said she would like to



get more information like this on the town website; while only a few historic markers
can be installed each year, write-ups of many town properties could be added to the
website. Sandra Smith said she would be glad to add information to the town website,

Schneider also said creative fundraising could be employed, perhaps allowing residents
to contribute money to have a historic marker installed on their property. Debbie
Shoenfeld said a photo journal might be able to be created and made into a book that
could be sold to make money for the Commission’s projects, and perhaps ads could be
sold to local merchants to appear in the book. Ron Simpson expressed a desire for the
Commission to work more closely with Preservation Oak Ridge. The Commission
discussed past fundraising efforts, which included selling tapestries and bricks, and the
money made from those projects went into the general fund. Ann Pitz said the
Commission might be limited from raising money to recognize a particular property
with a marker since that might be seen as preferential treatment.

8,  ADJOURNMENT

Ann Pitz made the motion to adjourn the meeting at 8:01 p.m. Ann Schneider seconded
the motion and it was passed unanimously {5-0).

Respectfully Submitted:

T A TR e i

Sandra B. Smith, Town Clerk Debbie Shoenfeld, V,Lcle Chair




