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[bookmark: _GoBack][image: Town Seal 06 Yellow Circle]   OAK RIDGE HISTORIC PRESERVATION COMMISSION MEETING
          MARCH 9, 2016 – 7:00 P.M.
 OAK RIDGE TOWN HALL


MINUTES

Members Present			                         		Staff Present
Ann Schneider, Chair					Sandra Smith, Town Clerk
Mac McAtee 						Bill Bruce, Planning Director
Caroline Ruch	
Kristin Kubly 						Members Absent 
Paul Woolf, Alternate (Sitting)				Debbie Shoenfeld, Vice Chair 
											
		          		
1.	CALL MEETING TO ORDER

Chair Ann Schneider called the meeting to order at 7:00 p.m. She welcomed meeting attendees and introduced Commission members and staff.


2.	APPROVE AGENDA

Paul Woolf made a motion to approve the meeting agenda after adding discussion of flagpoles and removing approval of the February 17, 2016 meeting minutes. Kristin Kubly seconded the motion, and it was passed unanimously (5-0).


3.	APPROVAL OF MINUTES

	Caroline Ruch made a motion to approve the minutes of the September 1, 2015 and October 14, 2015 meetings. Mac McAtee seconded the motion, and it was passed unanimously (5-0).


4.	OLD BUSINESS

A.	Town Council report. Schneider said she attended the last Town Council meeting and reported on the Commission’s activities. 

B.	COAs approved/reviewed at staff level. 

	None 

C.	COAs approved but not completed.

The Marketplace, Lot 5 project is the only COA not completed at this time.


5.	NEW BUSINESS

Advisory Comments. The applicant is seeking comments on construction of a new restaurant with a drive-thru, to be located at 8000 Linville Road, on the northwest corner of Linville Road and N.C. Highway 68, in Oak Ridge Township. The property is Guilford County Tax Parcel 0165814, is zoned CU-HB, Scenic Corridor Overlay, Greensboro (GW-III) Watershed Overlay, and is owned by Fighting Tarheels II, LLC. Advisory comments are requested by the applicant, ESD Architecture and Interior Design. The site is located outside the Historic District. Staff, in consultation with the chair of Planning and Zoning Board, requests advisory comments from HPC for compliance with a zoning condition that requires adherence to Historic District Guidelines. 

	Schneider reminded the Commission that, as stated in the agenda, it is important to recognize that the property is outside the Historic District, but part of its zoning conditions require it to adhere to the Design Guidelines. She also reminded them that the Commission is not acting in a quasi-judicial matter on this item. She said she had been involved in a preliminary meeting with Planning Director Bill Bruce, Planning & Zoning Board chair Ron Simpson and the architect, and she had pointed out that the glass blocks proposed in the building are not congruent with the Design Guidelines. The orange awning color had been changed to a more copper color, and Bruce showed the Commission samples that had been submitted by the applicant. She said a landscaping plan had not been submitted, but Bruce had said the applicant is willing to comply with the full landscaping requirements of the Historic District, so she was OK with having Bruce ensure that it does comply with those standards.

	Ruch expressed some concerns about both the wall and monument signs proposed. She said the Design Guidelines talk about signage being cohesive with its surroundings she did not feel the bright red lettering on the signs was consistent with surrounding properties or other businesses in the Historic District. She said the only signs with any color appear to be Sherwin Williams and, to a lesser extent, Tractor Supply. She said the Bojangle’s name was going to be quite large on the building.

	Schneider said she had a concern about the trademark, since the Guidelines say signage should be minimal to identify the building, and that trademarks should only occupy 25 percent of available space. She said even on the monument sign, the Bojangle’s name is larger than 25 percent. 

	Ruch said she did not think it would be as obtrusive if the lettering were not red. She suggested a more muted color, like perhaps white. Ruch said that she understood the directional sign proposed would be subject to a special use permit. 

	Schneider said she felt the bright yellow background would have to be white. She asked if they were allowed to have two signs because they are located on a corner, and Bruce said yes. She said the scale of the monument should be smaller in order to make it less obtrusive, and that the color proposed was a problem. She said the Design Guidelines say logos and graphics should be subtle and secondary to the message.

	Schneider said the applicant had added some architectural details to the building and made an effort to comply with the Guidelines.

	After additional discussion, Schneider said she understood the Commission was saying the colors should be more muted, perhaps white, with no bright yellow. She said there should be no internal illumination of signage. She said the Town should notify the applicant of what the lighting standards are, and said the Commission would encourage gooseneck lamps. There was additional discussion about allowing black letters instead of white ones, and the Commission agreed by consensus. 

	After more discussion, Bruce summarized the Commission’s discussion, saying he understood the building design was OK, and the main concerns were about signage, lighting and landscaping. He said he would tell the applicant the bright red letters were not compatible with the Historic District, and the Commission requested more muted lettering to be either black or white. He said the freestanding monument signs would be limited to one at the size proposed, but it should contain no yellow and no stars. There should be no reflectors on the directional sign. The Commission was allowing the applicant to keep the trademark font and at the size requested on the signage, but wanted to compromise on the color.


6.	COMMITTEE REPORTS/UPDATES

A.	2015-16 budget updates. 

The 2015-16 budget update was included in the packet, which is hereby incorporated by reference and made a part of the minutes.

B.	2016-17 budget proposal.

The Commission discussed the 2016-17 budget proposal, which had been submitted.

C.	Historic inventory/Markers. 

The Ai Church marker dedication ceremony would be held April 23. A dedication for the Larkins House marker was scheduled for August, and Col. Zack Whitaker House marker in October. Markers to be ordered this fiscal year are being discussed. 

D.	Communications outreach. 

An ad was being prepared for the Northwest Observer on the grant program. Letters, information sheets and applications would be mailed out to historic property owners in the next week or so.

D.	Display case. 

No report

E.	Grant program.

Schneider said Ruch and Kubly had agreed to serve on the subcommittee. She said Benjamin Briggs of Preservation Greensboro had agreed to serve on the review panel, and she was trying to find a couple more people. 

F.	Training.

No report


7.	DISCUSSION OF FLAGPOLES  

Schneider said McAtee had asked for the discussion after flagpoles were erected at Lowes Foods that were not on the site plan.

McAtee said Lowes had used two different height poles, they were too close together – which is against protocol, and they used raw aluminum poles. He said the window trim of the building is bronze, and they could have erected a flag pole of the same color.

Schneider said the Commission does not regulate color. She said flag protocols were advisory in nature, and no government agency could enforce them. She said flags were a First Amendment free speech issue, and she felt the Commission needed to tread lightly on such issues. 

Ruch said she thought most flag poles were made of raw aluminum, which she thought was visually unappealing if it does not match other trim on the building.

Woolf said there is nothing in the Guidelines on the issue, and there are First Amendment rights to consider. He asked if there was any value in saying flags must be consistent with flag protocol.

Schneider said flags were outside the HPC’s jurisdiction, and that flagpoles are also not mentioned in the Design Guidelines. She said flagpoles are inextricably linked to flying a flag. She said the only thing the Guidelines touch on is flag brackets. She said she did not think the Commission could tell people what they can and cannot do with their flags, and the only thing it could try to regulate is if someone puts up a pink or purple flagpole in the Historic District.

McAtee also mentioned the height of a flagpole, saying a car dealership not far away has a 100-foot flagpole. He said scale and rhythm should count, but the Commission needs to have access to the issue before the flag is installed. Schneider said she thought it was a sticky issue, and if it got out to the public that it could be interpreted that the HPC is regulating flags. She said no other HPC that she could find regulates flagpoles.

Bruce said if something is extremely egregious, the Town might be able to approach the property owner, but the Commission should realize that it could invite criticism if it is seen as it is overstepping its bounds. He said flags and churches fall under completely different regulations. 

Schneider said she thought the only problem might be with commercial construction. She said the Commission could ask if an applicant planned to install a flagpole and ask them to include that on their site plan, although it could not force an applicant to do so.

Kubly asked what grounds the Commission would have to stand on if there is nothing about flagpoles in the Design Guidelines. McAtee said they could be considered structures, since they have to have wind load built into them.

Schneider said she thought it would be easy to argue that a flagpole is not a structure, and there was also the connection of flying a flag to free speech. She said if the Commission oversteps its bounds, she thought it might get greater push back.


8.	CITIZEN COMMENTS

None

	
9.	ADJOURNMENT

Caroline Ruch made a motion to adjourn the meeting at 8:20 p.m. Mac McAtee seconded the motion, and it was passed unanimously (5-0).



Respectfully Submitted:



_____________________________________________                                _____________________________________________   
Sandra B. Smith, CMC, Town Clerk			   Ann Schneider, Chair
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